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SUPPORTERS CLUB




9th Annual General Meeting

Saturday 3rd August 2013

At The Faktory – Byres Road, Glasgow.

1. Those in attendance (33) were:




Fraz Mackenzie

Martin O’Donnell

Dave Harrold







Stevie Clark

Del Sharkey


Willie Wylie







Derek Black

Frances Black


Martin Donohoe







Tony McHugh

Ryan Mills


John Milesi







Nat Fisher

Lorraine Carroll


Ian Watson





Chris Golding

Francois Sreevres

Layla Macgowan





David Smith

Paul Smith


Nick Adams





Will Sparks

Euan Esslemont

Mike Buchanan







Kyle Buchanan

Alan Keefe


Declan Reid





Danny Broughton
Iain Mclachlan


Liam Finn







Michael Wright

Bill Legge


Chris Alexander




2. Apologies for absence:





56 apologies for absence had been received.

3. Introduction (by Martin O’Donnell)

· 
Welcome to the 9th AGM of the Arsenal Scotland Supporters Club hosted this time here at the Faktory in Glasgow. Its the start of our tenth season as an official Arsenal supporters club.





Purpose of this Meeting: -

· 
to thank the members on behalf of Arsenal Football Club for the support over the season .

· to report on all that Arsenal Scotland have achieved over the past year .

· and to let everyone know what plans Arsenal Scotland have for next season. 

· to listen to members views and ideas.


The minutes of this meeting will be prepared and sent on to Arsenal FC to 


demonstrate to Arsenal that we do try our utmost to conduct ourselves in the most professional 
manner and to maintain the standards expected of Arsenal and most importantly to demonstrate 
our 
love and support of Arsenal Football Club.

4. 
Chairman’s Report (by Martin O’Donnell)





LAST SEASONS HIGHLIGHTS





These are a few of the highlights from last season:
· ARSENAL SCOTLAND CHRISTMAS PARTY 2012
After a few years absence we decided to have a Christmas Party last season and this was arranged by committee members Fraz Mackenzie, Del Sharkey, Dave Harrold and Mike Buchanan. This was a superb night held at the Beechwood Bowling Club in Edinburgh and we were all pleased and grateful for the attendance of many members from the West. It is hoped that we will again have a Christmas Party this year in Glasgow.

· ARSENAL SCOTLAND East V West Football challenge match
This year we had the first Arsenal Scotland East v West 11 a side challenge match in Edinburgh as organised by Del Sharkey and Ryan Mills. In total we had two full squads with subs and along with spectators we had 40 members turning out. The game was fiercely contested in blistering sunshine and expertly refereed by former Chairman and qualified referee Declan Reid. Depending on your view on a hotly disputed goal the final score was 5-2 (or 5-3). It is planned to have a retun match this year season in Glasgow and we may aim to having similar contests in Aberdeen.

· ARSENAL SCOTLAND Golf Day 2013

Mike Buchanan once again arranged the 6th Annual Golf outing on the May Bank Holiday Monday and this year we played at the Glenisla golf club at Alyth in Perthshire. 16 members and guests took part for two new trophies. The Chairman’s Trophy was won by our Aberdeen Committee member Euan Esslemont and the guest’s prize, the Highbury Cup was won by Steve Dowling. 

Owing to the unfortunate incident when of all things a swan (perhaps a Swansea City fan?) flew into the electricity power lines serving the clubhouse, we did not have a hot ‘after match’ meal, so the golf club have very kindly given us a free afternoon to play again. This is scheduled for Bank Holiday Monday 26th August and anyone who wishes to play should contact myself by text and I’ll pass it on to Mike.

· ARSENAL DUBLIN 5-A-SIDES TOURNAMENT

As there was no Emirates 5 a side tournament for the supporters clubs this summer we instead took part in the first 5 a side tournament hosted by Arsenal Dublin Supporters Club.

Arsenal supporters clubs from Norway, Belfast, Manchester, and many other Irish branches were represented along with Scotland and while we were knocked out in the group stages (due mainly to Ryans horrendous knee injury – he needed a large size sticking plaster !!!!!) we enjoyed the two day trip to Dublin and had a cultural visit to many of the Citys fine old public houses. 

Arsenal Scotland were represented by Ryan Mills, Liam Finn, Danny Broughton, Chris Alexander, Fraz Mackenzie, Del Sharkey and myself.

5. 
This Seasons plans:





We will again aim to take part in many events and gatherings – for the moment the main event 


planned is:

· AGE SCOTLAND FUNDRAISING

Our fundraising in aid of our nominated charity AGE SCOTLAND has been extended to December 2013 and it is hoped that we will again raise a lot of money for this deserving charity. AGE is often regarded as a hidden issue while childrens charities and cancer charities are often well supported. We hope to address the balance slightly by focusing on AGE SCOTLAND as our 2012/13 Charity. 

Any new ideas and proposals for fundraising should be discussed with Del Sharkey or Fraz Mackenzie.

· TICKETS




Another successful season for Arsenal Scotland with 1351 tickets - 384 Home (up 3%) and 967 


Away (Up 44%) costing around £64,000, being obtained successfully from Arsenal as well as our 


friends at other Supporters Clubs and other sources.





And for the fifth season running we had club members attending every Premiership, FA Cup and 


Carling Cup games. We also had members at Olympiakos, Schalke, Montpellier and in Munich.





Our largest attendances was of course at Sunderland where 205 of our members and their guests 

watched Arsenal win 1-0.

· 
COACH TRIPS





We had organised coach trips with three full coaches at the Sunderland game and 



coaches and minibuses to Liverpool, Stoke, Swansea, Wigan, Man City, Man United, 





We are again looking to have a few coach trips this season to Sunderland, Newcastle, Everton, and 

Liverpool however as there are fewer northern clubs in the Premiership these days we will be looking 

at a few overnight trips to Cardiff City, Hull City and perhaps Aston Villa. Details of these will be added 

to the website in time!

· CHAMPIONS LEAGUE





We also had group trips to the away games at Schalke (10 members), Olympiakos (5)  and to Bayern 

Munich where we had a mammoth 54 members and guests. 

· 
TICKET REQUESTS





All ticket applications are to be made and confirmed either by email or text to myself (Martin O’Donnell 

– 07791037487 or corky@craigelen.fsnet.co.uk).





Notices will be placed on the Website with deadline dates for all applications.





This Season we will continue to supply match tickets to members at cost plus £1.00 for admin 


(postage and booking fees that we pay on your behalf) and we will also sell to approved non-


members at the cost value plus £8.00.

      
 


ALL tickets MUST be paid prior to the fixture date. Unless a prior arrangement is in place with me.

· Chairman’s Message





We can all agree that the past few seasons have had a similar pattern to them with Arsenal struggling 

to get the 4th spot in the Premiership on the very last day of the season and it is disappointing that 

success eludes us. However this season we are promised that money is available now that the 


stadium is more or less paid for and the clear attempts to buy Higuan, Rooney, Suarez and Fellini 

must surely be taken as an indicator that Arsenal are looking to improve the squad with quality 


players. 





We will play in the Champions League for the 17th season in a row and that fact must be used to 


attract the quality and tested players that we hope for.




The most important thing we can do is to show our undying support of the club in the most positive 
way. 

· Go to the games as often as you can.

· get behind the players at every game and make them feel how good it is to play for THE ARSENAL.

6. Secretary’s Report – extract from the Accounts presented to the AGM (by Dave Harrold)




I will break down my report into 2 parts: Secretariat and Membership
· 
Secretariat





This area has very little involvement apart from writing the occasional letter and assisting the 


Chairman and Treasurer control expenditure on the club credit card .




At a recent meeting it was suggested that to generate more of a club atmosphere (and to ease 


Martin’s workload) there would be set up an informal Regional Representatives network, replacing 

and refreshing the existing, non-executive committee.




The formal part is noted over-leaf, however, the Regional Representatives will be based in ASSC’s 

areas of strongest fan base, or as Martin has come to know them, “the bus stops”, namely:
Aberdeen                          Edinburgh                  Fife                                       Glasgow




We are actively seeking volunteers to take up these roles, with all applications being considered. The 

idea is





that Regional Representatives would be the “go to” members at local venues and games for 


members. It is recognised that they are they are often the driving force behind initiatives in their 


respective areas. 




We have enjoyed a number of trips and events in 2013 and in an effort to promote and report on 


these, it is hoped that Regional Representatives will let me know what’s going on, where extra help 

might be needed, if things need to be added to the website (pictures of Chris Alexander and Spurs 

fans included) helping us to bring the entire membership closer together. 




Naturally, I shall also be a direct contact to Arsenal, Martin and Chris, where larger decisions and 


cash are required or Representatives feel there is a matter that needs action or consideration by the 

executive committee. ( Again, Chris Alexander and Spurs fans included)
· Membership




In the past year this has taken most of my time, although I hope that the refreshed committee / 


regional representative structure will change that a little!




An analysis of membership at the close of the 2012 – 13 season is presented here:
	Category
	2012/13
	2011/12

	Adult
	262
	216

	Family
	10
	15

	Junior
	22
	23

	General
	15
	7

	Honorary
	2
	2

	Totals
	311
	261






As you will see from the Treasurers Report the revenue from membership was £4,361 plus £627 


voluntary contribution to The Willow Foundation.




At the time of writing the renewals are rolling in, currently standing at 162.




Finally, I am proud to be, and have enjoyed being Secretary of ASSC and I would like to thank Martin, 

Chris for all their support during 2012 - 13.




Subject to the agreement of the AGM I am willing to stand for a further year as Secretary.




Up the Gunners!!!
7. Treasurers Report - extract from the Accounts presented to the AGM (by Chris Durling)





Financially, 2012/13 gave the club an opportunity to consolidate without the distractions of major 


fundraising events like the enormously successful Sportsman's dinners or fantastic fundraising efforts 

for agreed upon causes and charities. 




One of the most enjoyable parts of my role is signing cheques for causes close to the club’s heart and 

they don’t come much closer than the Willow Foundation. As noted last year, the club only appeared 

to generate a gain on the basis that it was holding around £4,000 in donations, which we paid to Bob 

and Megs Wilson’s charity early 
this season. During my time as Treasurer, I have been lucky enough 

to sign cheques that aggregate to over £15,000 of donations from our members to charitable causes, 

£10,000 has been to the Willow. 





Thank you for giving me the opportunity to do so.





It is relatively clear to see that without the donation to the Willow Foundation and payment of some 

accrued costs relating to the last Sportsman’s dinner, the club made a cash gain last season. 


Considering that last year we purchased our first ASSC season ticket and have renewed this for 


2013/14, an overall gain is an achievement to be proud of.





Numbers are not the most exciting aspect of any club, however, to my mind, they present the clearest 

indication of how a club is run and what its key features are. To that end I make the following 


comments on this year’s financial summary:





Membership fees




As I will go on to comment, the club makes no profit on the supply of tickets and organisation of trips, 

so the most essential source of funding received is from membership fees, which have risen 25% in 

the past year. Much credit goes to the club Secretary for administering this excellent performance. 





Match, transport and merchandise




Nobody likes to see a loss in this category, least of all me. The Chairman will no doubt regale 


countless e-mails of a stressing Treasurer to this end. However, one must note that over the same 

period, the club has purchased and provided an additional £20,000 of tickets, travel and merchandise 

in 2012/13.  Whilst the increase is almost certainly down to the strong increase in membership, the 

annual loss has remained the same, indicating an improving recovery rate year on year.





Despite the above, it is our duty as an executive committee to understand these losses and minimise 

them. The simple fact is that whilst losses are made on oversubscriptions of tickets and empty seats 

on buses, a significant part of this loss is down to late cancellations, refunds and unfortunately non 

payment of tickets. During the year we have received close to 1,000 payments for tickets and trips, 

which we make every attempt to check against every order, but the simple fact is that from time to 

time, we have to rely on trust. 





Martin and I hope to improve the club’s recovery even further in the coming year, but our main focus 

will always be on helping the maximum number of Gooners get tickets for games. I hope the 


membership agree with this sentiment.





Fundraising & Expenses




Voluntary donations to the Willow when paying membership represent the £627 disclosed under subs. 

These shall be held and donated when a significant amount has accrued. All other fundraising went 

towards the Christmas party, sending Martin to Germany and Fraz’s 40th birthday in Dublin. 


Associated expenses with each of these are also shown under “ASSC events & trips”.





I continue to enjoy my role as club Treasurer and am happy to continue in the role at the 


pleasure of the membership
8. Membership Fees






Adult General Members fees – No increase!



(For those members who do not buy tickets as they are Platinum/Gold/silver or Away Club members 
with Arsenal and as such already pay to get tickets) – the Fee is  £5 (No increase!) 






All new Ticket Members’ fees  - No Increase 





Adult - £20 


Junior (U17) - £14


Family Membership - 2 Adults and one Junior U17 - £40


All renewal Ticket Members fees – no increase!



Adult - £18

Junior (U17) - £12

Family Membership - 2 Adults and one Junior U17 - £36

9. Player of the Season Award (by Martin O’Donnell) 




Player of the Season  -  2012/2013



The website voting voting took place over the full season by voting for a Player every Month. These 
monthly votes were tallied up over the whole season (264 votes in total averaging 29 voters per 
month)   





In 3rd place: Jack Wilshere




In 2nd place: Theo Walcott




And so Arsenal Scotland Player of the Year 2012-13, This player was consitsant 
throughout his first 

season at Arsenal and he contributed 37 goals and provided 15 assists in 48 cup and league games





Arsenals Player of the Season 2012-13 as chosen by our voting members is: Santi Cazorla




The award of an engraved Scottish Quaich will be sent down to Arsenal and we will apply to Arsenal 

to allow us to make a personal presentation to Santi Cazorla on the pitch early in the new season. If 

we are successful then a draw of members will be made to make the presentation.

10. Website Report (By Martin O’Donnell)




There was a comment made that since February there had been little movement on the website. 


MO’D said this was partly due to Seyhan going globetrotting and that he (MO’D) was working in 


London for about 2 months and too busy to spend time on it.




We are on Twitter - www.twitter.com/arsenalscotland the contact is Chris Pullinger.

11. Committee Members for Season 2013 – 14 (by Dave Harrold) 





Seyhan Azak has stepped down from the Arsenal Scotland Committee to do some globe travelling 

around Asia. It is felt that we have enough committee members as it is so we will stick with 10 


committee members for this season.



In the NorthEast of Scotland we have Euan Esslemont and Andy Black



In the West of Scotland we have Stevie Clark and Del Sharkey



In the East of Scotland, Fife and Borders we have Grant Sinclair and Mike Buchanan 



Fraz Mackenzie is our Vice Chairman 



The executive Committee (recognised by Arsenal FC) are:



Chris Durling as our Treasurer



I (Dave Harrold) am the Club Secretary



Martin O’Donnell as Chairman





VOTE taken: A proposal was raised and seconded by that the above Executive Committee should 

serve Arsenal Scotland for another 12 months. The members present voted and the result was 


unanimous.

12.  
Club Rules –  (By Martin O’Donnell)





The Club Rules for 2013 – 14 Season. (See website for details) .





There are no proposed changes to the Club Rules .

13. 
Any Other Business  

· MO’D said a new banner for The Emirates was being considered, this will conform to Arsenal requirements.

· Suggestion from the floor that the renewal date should be 30th June and new members should be charged £10 joining fee on top of the Membership Fee. Any member not renewing by 30th June will have to rejoin and pay the £10 joining fee – to be considered by the Committee.

· Amendment to the club constitution regarding the restructure of the Committee, proposed by Del Sharkey seconded by Chris Durling accepted by the AGM.

· The Chairman said he would be standing down as Chairman at the end of the 2013/14 and standing down as Ticketing and Transport Manager at the end of the 2014/15 season. Succession plans are being discussed.

· Tony McHugh suggested a free bus to AGM noting that we had a balance of £2380 and that Charity was a good cause but could we afford to run a free bus. MO’D said that the charity donations were raised at the Sportsmans Dinner specifically for The Willow Foundation. Additionally we would need to consider running free busses from other regions. Which is impractical. It was also pointed out that we needed that as a float to pay for tickets as two home games in a week can wipe us out financially. 

· Tony McHugh asked what are the club doing to let other Arsenal fans know about the club? MO’D said that we appear in the Arsenal programme also if you Google Arsenal Scotland we appear.

· Tony McHugh suggested that a Christmas party could be held at Crieff Hydro.
· Tony McHugh suggested that ASSC should be advertised in the local papers, the show of hands showed there was no support for this.
· Tony McHugh asked at what point do we decide on whether to run a minibus to games. MO’D replied when we are satisfied that we have enough people to fill it and make it self financing. 

· A draw of those attending the meeting was made for 2 tickets for a Category C game – the winner was Liam Finn.

14.  
Next Meeting





Proposal that the next members meeting will be held in Aberdeen in July/August 2014.  



That ended the 9th Annual General Meeting of Arsenal Scotland Supporters Club. Thanks were given to everyone attending.


Dave Harrold


ASSC Club Secretary


7th August 2013
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